
Issue 4

MINISTRY OF CULTURE, SPORTS AND TOURISM

VIETNAM NATIONAL ADMINISTRATION OF TOURISM

ENVIRONMENTALLY AND SOCIALLY RESPONSIBLE TOURISM

CAPACITY DEVELOPMENT PROGRAMME FUNDED BY THE EUROPEAN UNION
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The accommodation sector comprises all forms of 

lodging ranging from resorts and hotels through to 

hostels, guesthouses, and even homestays.  In general, 

accommodation is characterised by paid lodging 

frequently combined with some level of food service.

  

A critical component of tourism, accommodation 

enables travellers to leave their usual place of abode to 

visit new destinations over multiple days and nights 

instead of simply making day trips.

The flow on benefits of overnight stays for destinations 

is that tourists stay longer in a destination and thus 

spend more money on goods and services, translating 

to more jobs and increased incomes, not only for the 

accommodation operators – but also for other 

businesses connected in the value chain such as 

transport providers, restaurants, attractions and 

retailers.

The value of the accommodation sector is closely 

connected with the overall strength of a destination's 

tourism industry.  Despite the broad slowdown in 

tourism in Asia after several years of strong growth due 

to the impacts of the global economic crisis (in particular 

travel by international travellers), regional demand 

appears to remain strong, with increased tourism from 

China lining up to fill the gap left by the international 

market.

An analysis of the local Vietnam accommodation sector 

shows that accommodation and food services 

(combined) account for approximately 4% of Vietnam's 

total national labour force (2.06 million people out of a 

total labour force of 51.4 million people), ranking the 

sector fourth behind agriculture, forestry and fishing 

(48.4%), manufacturing (13.8%), wholesale and retail 

trade (11.6%).
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Survey, Ministry of Planning and Investment, Vietnam 
(2) ESRT 2013, Vietnam Tourism Marketing Strategy to 2020 & Action Plan 
2013-2015 (Proposed): Executive Summary, ESRT, Vietnam
(3) Grant Thornton 2013, Vietnam Lodging Industry Hotel Survey 2013, Grant 
Thornton, Vietnam

Vietnam's total number of accommodation operators is 

also considerably strong, with some 12,000 hotel and 

other accommodation units available in 2010, equating 

to some 235,000 rooms.  The average increase of room 

supply has been on average 15.9% over the past decade 

– a rate that is faster than the rate of both domestic and 

international visitor growth.

The global slowdown of international tourism to Asia is 

reflected in a recent survey of 3-5 star accommodation 

in Vietnam which showed an overall decrease between 

2012 and 2013 in average occupancy rate (60.2%) and 

average room rate (USD $90.40), leading to a slight 

decrease of 0.8% in revenue per available room 

(RevPAR). A snap shot key indicators for 3-5 star 

accommodation in Vietnam in 2013 as identified by the 

survey is provided in the following table.

Composition of 3-5 star hotels in Vietnam in 2013

COMPOSITION* 3 4 5

Avg. number of rooms

Avg. occupancy

Avg. room rate (USD)

#Avg. RevPAR (USD)

^EBITDA

60 113 243

69% 59% 56%

$47 $88 $124

$32 $52 $70

27% 29% 34%

All figures rounded up to the nearest single dollar or single percent; 

^EBITDA = Earnings before interest, tax, depreciation & amortisation; 

#RevPAR = Revenue per available room 

In terms of investment, the accommodation sector 

plays an increasingly significant role in many developing 

countries, with the sector attracting more frequent 

foreign direct investment (FDI) than other related 

tourism sub-sectors such as tour operations, 

reservations systems, airlines, cultural services and 

sports and recreational services.

(4) United Nations Conference on Trade and Development (UNCETD) 2007, 
FDI in Tourism: The Development Dimension, United Nations, New York, USA 
and Geneva, Switzerland)
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The accommodation sector
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 Economic leakage and contribution to the further 

entrenchment of local poverty through the use of 

non-local suppliers and service providers.  

 Destruction of fragile ecosystems and natural 

defence systems against threats such as cyclones 

and tsunami as a result of the removal of coastal 

mangroves, sand dunes or forests for large scale 

developments.  Local community access to natural 

resources such as farmland, water and forests may 

also become further restricted.

 Restricted socio-economic development as a result 

of poor employment and workplace conditions 

such as discrimination, below award wages, 

excessively long work hours, the use of child labour, 

and poor work safety practices.

Whilst the accommodation sector is a vital component 

of the tourism industry and has the ability to bring 

tremendous benefits such as  employment and income 

to the local people and foreign exchange earnings to 

governments, if accommodation providers do not act 

sustainably a range of negative impacts may be felt.  

Potential negative impacts include:

 Contribution to air pollution and global warming 

through high energy use sourced from providers 

that burn fossil fuels.

 Contribution to water shortages due to excessive 

water use in destinations that have limited water 

resources and high volumes of tourists.

 Pollution or contamination of ground and surface 

water, degradation of marine resources such as 

coral reefs and potential threats to human health 

from untreated wastewater, poor solid waste 

management practices, and improper use, storage 

or disposal of hazardous chemicals such as 

pesticides and cleaning liquids.

 Respect and conserves socio-cultural authenticity 

including built and living cultural heritage and 

traditional values

 Ensure viable, long term economic benefits to all 

stakeholders including fair distribution of benefits

Responsible Tourism however, goes beyond this by 

asking individuals, organisations and businesses to 

accept individual responsibility for their actions and the 

impacts of their actions in order to achieve the 

objectives of sustainable development.

(5) Adapted from UNEP & WTO 2005, Making Tourism More Sustainable: A 
Guide for Policy Makers, UNEP, Paris, France

Responsible Tourism offers accommodation suppliers a 

viable pathway forward due to its objectives of 

sustainable development, namely, development that 

meets the needs of the present without compromising 

the ability of future generations to meet their own 

needs.  The pillars of Responsible Tourism and 
 sustainable tourism are therefore the same:

 

 Use natural resources optimally whilst still  

 conserving the natural heritage and biodiversity

(5)
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Challenges and opportunities

The Responsible Tourism pathway
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3.
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 Some compelling evidence

Surveys conducted by the travel trade and 

external research analysts indicate there is 

s i g n i f i c a n t  d e m a n d  f o r  e c o - f r i e n d l y  

accommodation.

 For example, a Conde Naste Traveller survey of 
  leisure travellers has revealed:

 87% of people believe it is important that a 

  hotel is environmentally friendly

 75% of people are influenced by a hotel's 

 environmental policies when deciding on a 

 hotel

Hoteliers around the world are recognising that 

responsible environmental and social practices 

translate into benefits for business, the environment 

and the community:

Investing in energy efficient equipment and 

practices such as solar energy, low voltage lights 

and insulation can lead to significant reductions in 

operating cost and energy bills.

Good internal human resource management 

practices in employment and working conditions 

create safer workplaces, which, in turn, can 

decrease staff turnover, reduce lost work time due 

to injury or illness, and lower liability risks.

(6) Slye, J. 2009, 'Hotels: What's Keeping You From Going Green?', 
TriplePundit, Available [online]:
http://www.triplepundit.com/2009/11/hotels-whats-keeping-you-from-
going-green (Accessed May 2013)
(7) Weissenberg, A., Redington, N. & Kutyla, D. 2008, The staying power of 
sustainability: Balancing opportunity and risk in the hospitality industry, 
Deloitte LLP

The nationally approved scheme for fostering 

sustainability in the accommodation sector in Vietnam 

is the Green Lotus Label.  Created by the Vietnam 

National Administration of Tourism (VNAT) and the 

Ministry of Culture, Sport and Tourism, the Green Lotus 

label has five requirements:

 Meet standards on environmental protection and 

 sustainable development

 Make efforts to protect the environment

 Use natural resources and energy efficiently

   Contribute to the preservation of heritage and 

 development of the local economy, culture and 

 society

 Pursue sustainable tourism development

Based upon levels of criteria, accommodation 

operators can achieve from one to five green lotus 

symbols based upon the extent of actions they 

implement to protect the environment and develop 

sustainable tourism.

In support of – and consistent with – Vietnam's national 

Green Lotus Label the following actions are 

recommended for accommodation operators to 

achieve greater responsibility in tourism according to a 

foundation of sustainable  management  that  supports

 Implementing green practices reduces local air, 

water and land pollution thereby creating healthier 

environments that secure biodiversity and 

important ecological processes.  Local resources 

upon which  the  loca l  communi ty  and  

accommodation both depend are also better 

safeguarded, and the overall quality of the 

destination and visitor experience is better 

maintained generating increased returning visitors 

and positive word of mouth referrals.  

 Following good environmental and social practices 

such as purchasing goods and services locally, 

implementing good workplace practices, and 

looking after the environment demonstrates 

leadership in sustainability and gives operators an 

enhanced reputation in the eyes of consumers, 

improves relationships with the local community, 

and provides a significant advantage over the 

competit ion who are not implementing 

sustainability actions.

 On the other hand, a survey conducted by  

 Deloitte Consulting of business travellers  

 indicates:

 90% of business travellers look to green while 

 away

 38% of business travellers have taken steps 

 to determine whether a hotel is green

 40% of business travellers are willing to pay 

 more for green lodging

(6)

(7)

Responsible Tourism benefits

Implementing Responsible Tourism in the 

Vietnam accommodation sector

1.

2.

3.

4.

5.



5

Foundation: Sustainable management

 Develop and implement sustainable development 

 plans that include provisions for environmental 

 and social protection.

 Display notices of company policies on  

 environmental protection, cultural and social 

 activities in easily recognised places (e.g. lobby, 

 staff area).  Policies might include for example, 

 recruitment of local labour, use of locally-supplied 

 goods and services, and participation in activities 

 which reduce negative impacts on local cultural 

 and natural heritage.

(8) Grant Thornton 2013, Vietnam Lodging Industry Hotel Survey 2013, Grant 
Thornton, Vietnam

the three key pillars of maximising socio-economic 

benefits for local society, minimization of adverse 

impacts on cultural and natural heritage, and 

minimisation of negative impacts on the environment:

Vietnam hotel sector becoming increasingly 

environmentally friendly

A recent survey of the Vietnam hotel sector in 

Vietnam shows encouraging signs of progress in 

their awareness and management of the 

environment and quality standards in operation.  

Key findings of the 2013 survey of 57 three to five 
 star hotels across Vietnam include:

 55% of hotels on average indicate major 

 changes in the awareness of environmental 

 and social issues within their company in the 

 last 3 years

(8)

 82% of hotels on average indicate they have 

 an environmental plan in place with a further 

 65% indicating that they are strongly taking 

 measures to improve energy efficiency and 

 reduce waste and pollution

 66% of hotels on average indicate they are 

 aiming to achieve the VNAT Green Lotus  

 Label for environmental and social  

 sustainability

 Develop and make eas i ly  ava i lab le  an 

organisational annual plan that includes details of 

environmental, social and cultural activities.  

Evaluate and report on implementation of 

environmental protection, cultural and social 

activities in an annual report that is also made easily 

accessible.

 Assign and train staff in environmental 

management to take lead in co-ordinating 

environmental management and protection 

activities.

 Train staff in the importance of – and solutions to – 

protecting the environment, the issues of culture, 

society and health.

 Support and encourage guests and staff to 

participate in environmental protection, collect 

guests' opinions about environmental and social 

issues and services being provided by the 

establishment via books or questionnaires 

(adjusting activities accordingly), and request 

suppliers to support the establishment's 

sustainability goals in their own activities.  Keep 

guests and staff informed about activities 

undertaken.

FACT SHEET 4: RESPONSIBLE TOURISM FOR THE ACCOMMODATION SECTOR IN VIETNAM
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(6)

 Contribute to development activities of local society 

with finance, labour, or materials.  Ensure 

community activities are identified in annual plans 

and reported against.

 Develop and implement human resource policies 

that include:

  Priority recruitment of local residents as well as 

 those from remote or less developed economic 

 regions and ethnic minority people living within 

 the locality

  On-the-training job that prioritises the capacity 

 building of local people 

  Gender-equality in staff employment

  Support for female employees (e.g. maternity, 

 training, consultation on reproductive health, 

 etc.)

  No child labour usage

 Implement policies for preferential purchase of 

locally made products, local raw materials, or local 

services.  Ensure local products and materials 

purchased do not have significant impact on the 

depletion of the local natural resources.

 

 Collaborate with local enterprises to develop typical 

local products (to exhibit or sell inside the tourist 

accommodation establishment) and introduce 

guests to typical local products through tour or 

other areas of interaction.

 Refrain from any illegal trade, exchange and 

transportation of national relics, precious objects 

and antiques and cultural relics and ensure all staff 

are aware of the state owned or protected relics, 

objects and antiques.

 

 Reflect local traditional culture in accommodation 

architecture and decoration.  

 Incorporate local ingredients in cuisine and use 

traditional cooking styles and approaches in food 

presentation.

 Engage local cultural performance groups or 

activities.

Pillar 1: Maximise socio-economic benefits for local society

Pillar 2: Minimization of adverse impacts on cultural 

and natural heritage



 Develop and implement policies or training raising 

awareness to staff on laws and regulations on the 

exploitation or trading of wild animals.  Make 

information about policies easily accessible to 

guests (e.g. on a noticeboard).  

Develop and implement policies or training 

programs on conservation of biodiversity, 

ecosystem and landscape for staff.
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 Provide information to guests about the local 

natural and cultural heritage and inform visitors 

about expected codes of conduct.

 Refrain from catching wild animals (unless 

approved for conservation purposes), or selling 

souvenirs made from wild animals and plants 

protected by law or international protocols.   

 Purchase products in bulk / wholesale to reduce 

packaging and waste.

 Display notices / posters to remind staff of resource 

/ energy and materials conservation.

 Ensure hot water systems for guest rooms are set 

to 50-70 degrees Celsius, and to 70 degrees Celsius 

for the laundry room.

 Keep air conditioning in guests' rooms to 24-26 

degrees Celsius in summer and 20-21 degrees 

Celsius in winter when good natural ventilation is 

not available.

 Maintain energy use by utilising electronic room 

keys that switch appliances off when guests leave 

their room.

 Ensure all equipment is regularly maintained to 

ensure good and efficient performance.

 Implement water saving devices in bathrooms and 

kitchen such as low-flow faucets in taps and shower 

heads or dual flush toilets.

 Record all water and electricity consumption.  

Monitor for unusual peaks and investigate and 

follow-up as required.

 Refrain from using greenhouse gas emitting 

materials such as refrigerators powered by CFCs.

 Reuse left over toilet paper, soap from guests' 

rooms, and old bed sheets and cloths for other 

purposes.

 Install grease traps and waste water treatment 

systems in accordance with government 

regulations to reduce pollution into local 

waterways.

 Encourage staff to review documents on screen 

instead of printing whenever possible.  Ensure 

office computers use two-sided printing as the 

default print setting.

 Classify waste into recycled rubbish for sale, 

organic rubbish for husbandary or compost and 

toxic waste for specific treatment and dispose of 

appropriately.

 Recycle used bottles of shampoo, conditioner, 

shower gel and soap.

 Participate in environmental campaigns such as 

Earth Hour and tree planting projects.

 Collect grey water (e.g. water collected from kitchen 

sinks and guest bathrooms) and divert for use in 

garden grounds.

 Use environmentally friendly products such as 

those made from recycled or organic materials.

 Packaging of left-over or unused food for the host, 

staff, poor people or charity groups.
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Pillar 3: Minimization of negative impacts on the environment
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Tel: 

Fax: 
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http://www.slideshare.net/duanesrt

Room 402, 4th Floor, Vinaplast - Tai Tam Building, 

39A Ngo Quyen, Ha Noi, Vietnam

(84 4) 3734 9357      

(84 4) 3734 9359

info@esrt.vn

www.esrt.vn
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Download soft copy (English - Vietnamese) at:

http://factsheet4en.esrt.vn

http://factsheet4vn.esrt.vn
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